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Whac ib ESG?

EnYiUonmenWal, Social, and GoYeUnance (ESG) aUe conVideUed Whe WhUee facWoUV cenWUal Wo

meaVXUing Whe Vocial UeVponVibiliW\ of a bXVineVV, inYeVWmenW, oU oWheU coUpoUaWe enWiW\ oU

WUanVacWion. IW iV becoming an incUeaVingl\ impoUWanW elemenW Wo conVideU alongVide financial

facWoUV. ESG ma\ Wake Whe foUm of WaUgeWV ZiWhin an oUganiVaWion, condiWionV ZiWhin a

conWUacW, oU meWUicV b\ Zhich Wo UaWe inYeVWmenWV.

EnYiUonmenWal ESG condiWionV look aW VXVWainabiliW\ iVVXeV VXch aV compan\ emiVVionV, Whe

Za\ Whe\ WUeaW animalV, oU ZaWeU XVage on a pUojecW. Social facWoUV focXV on hXman

UelaWionVhipV, VXch aV ZoUkeUV¶ UighWV, diYeUViW\ and inclXVion ZiWhin a compan\, and looking

aW inWeUVecWing iVVXeV of gendeU, Uace, oU LGBTQ+ UighWV. LaVWl\, goYeUnance conVideUaWionV

coYeU UXleV aboXW WUanVpaUenc\ and Whe inWeUnal deciVion-making of an oUganiVaWion, VXch aV

VhaUe claVVeV and compliance pUocedXUeV. AV a collecWiYe, ESG iV XVed aV an XmbUella WeUm

foU an\ non-economic conVideUaWionV WhaW ma\ be UeleYanW Wo a bXVineVV WUanVacWion.

The nXmbeU of ESG inYeVWmenW pUodXcWV haV incUeaVed VXbVWanWiall\ in UecenW \eaUV.

BeWZeen 2017 and 2019, Whe peUcenWage of boWh UeWail and inVWiWXWional inYeVWoUV WhaW appl\

ESG pUincipleV Wo aW leaVW a TXaUWeU of WheiU poUWfolioV incUeaVed fUom 48% Wo 75%1. In 2020,

iVVXance of VXVWainable finance bondV doXbled and YolXmeV Ueached a UecoUd of $554.3

billion.2 DeloiWWe pUedicWV WhaW ESG-managed aVVeWV coXld make Xp half of all managed

aVVeWV in Whe UniWed SWaWeV b\ 2025.

One e[planaWion foU Whe gUoZing XVe of ESG iV Vimpl\ WhaW emplo\eeV, conVXmeUV, and

inYeVWoUV alike aUe becoming moUe conVcioXV of WheiU peUVonal impacW on enYiUonmenWal and

Vocial iVVXeV. AV aZaUeneVV of Whe climaWe cUiViV incUeaVeV and maVV Vocial moYemenWV like

Black LiYeV MaWWeU gain WUacWion, Vo do \oXWh-led callV foU emplo\eUV and conVXmeU-WaUgeWed

companieV Wo liYe Xp Wo WheiU pUincipleV. In WXUn, adopWing ESG WaUgeWV booVWV compan\

UepXWaWion, Zhich ma\ UaiVe Whe VWock pUice and enVXUe inYeVWoUV¶ financial UeWXUnV.

AV Zell aV managing compan\ UepXWaWion, WheUe iV incUeaVing eYidence WhaW VhoZV WhaW Whe

gUoZWh of ESG can be an effecWiYe Wool Wo aYoid, oU minimiVe Whe UiVk of, majoU UegXlaWoU\

iVVXeV; Whe VolkVZagen emiVVionV Vcandal oU BP oil Vpill aUe WZo e[ampleV of bXVineVV

miVcondXcW WhaW coXld haYe been aYoided b\ enVXUing WUanVpaUenc\ and good pUacWice in

aUeaV of ESG.
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H^f d^eb ESG aŇecc che ŋ]a]ci]g ^f a
bdbi]ebb?
The gUoZing focXV on ESG in UecenW \eaUV can be aWWUibXWed Wo pUeVVXUe fUom a Uange of

VWakeholdeUV inclXding cXVWomeUV and emplo\eeV, inYeVWoUV, pXblic inVWiWXWionV and

UegXlaWoU\ bodieV. Of WheVe, inYeVWoUV UepUeVenW a ke\ VWakeholdeU in enVXUing Whe financing

of a bXVineVV. In oUdeU Wo fXnd bXVineVV acWiYiWieV oU make pXUchaVeV and inYeVWmenWV,

bXVineVVeV Zill ofWen need Wo UaiVe Whe mone\ Wo do Vo fUom e[WeUnal inYeVWoUV. AVVeW

manageUV oU pUiYaWe bankV ofWen pUoYide VXch inYeVWmenWV, bXW onl\ afWeU caUU\ing oXW an

aVVeVVmenW of a bXVineVV and iWV abiliW\ Wo pa\ back an\ mone\ boUUoZed. TUadiWionall\,

WheVe aVVeVVmenWV ZeUe focXVed on UeYenXe, pUofiW and Whe companieV¶ financial UecoUdV;

hoZeYeU, VXVWainabiliW\ and oWheU ESG facWoUV aUe incUeaVingl\ being incoUpoUaWed inWo

inYeVWoUV¶ aVVeVVmenWV of a bXVineVV and can diUecWl\ impacW Whe condiWionV of an offeU.

TheUe iV a gUoZing bod\ of eYidence WhaW highlighWV a coUUelaWion beWZeen companieV ZiWh

VWUong ESG policieV and bXVineVV VXcceVV in Whe long WeUm, VXggeVWing VXch bXVineVVeV aUe

beWWeU able Wo cope ZiWh economic doZnWXUnV.3 FXUWheU UeVeaUch highlighWV Whe impoUWance of

ESG foU clienW UeWenWion and inflXencing inYeVWoUV¶ deciVion-making, all of Zhich XlWimaWel\

impacW a bXVineVV¶V abiliW\ Wo finance iWV YenWXUeV.

In addiWion, neZ UegXlaWionV aUe likel\ Wo pla\ a ke\ Uole in pUomoWing ESG in companieV in

2021. The EU SXVWainable Finance DiVcloVXUe RegXlaWion makeV iW mandaWoU\ foU aVVeW

manageUV, pUiYaWe bankV and oWheU financial maUkeW paUWicipanWV Wo diVcloVe Whe VXVWainabiliW\

of WheiU inYeVWmenWV going foUZaUd. ThiV bUingV ESG fXUWheU Wo Whe foUefUonW and, alWhoXgh

cXUUenW focXV WendV Wo be on enYiUonmenWal facWoUV, oWheU ESG facWoUV aUe alVo being

conVideUed. WhilVW WheUe iV Vome UegXlaWoU\ diYeUgence fUom Whe EU b\ Whe UK, if Whe UK iV

Wo conWinXe Wo acceVV global maUkeWV and aYoid poWenWial UepXWaWional damage iW Zill VWill haYe

Wo adheUe Wo Whe EU¶V UegXlaWionV in WhiV field.

FXUWheUmoUe, in Whe US WheUe iV a gUoZing nXmbeU of companieV e[ploUing a neZ W\pe of

financial aUUangemenW WhaW connecWV beWWeU inWeUeVW UaWeV Wo compan\ peUfoUmance aV iW

peUWainV Wo ESG cUiWeUia.4 ThoXgh WhiV iV a neZ and VWill infUeTXenW pUacWice, iWV deYelopmenW

demonVWUaWeV a VhifW in Whe focXV of laUge inYeVWoUV Zho aUe conVideUing a Uange of facWoUV

be\ond Volel\ pUofiW. ThiV iV beWWeU XndeUVWood aV a VhifW WoZaUdV µVXVWainable finance¶, Zhich

Å https���qqq�greenbiv�com�article�hoq�esg�scores�can�affect�cost�credit
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Zill haYe a VignificanW impacW on hoZ bXVineVV iV condXcWed and ZhaW conVideUaWionV need Wo

be made in financing deciVionV.

H^f d^eb ESG aŇecc che aegd[aci^] ^f a
bdbi]ebb?
RegXlaWion e[iVWV Wo pUomoWe Whe pXblic inWeUeVW foU people, economic gUoZWh, and Whe

enYiUonmenW. IW affecWV nXmeUoXV VecWoUV, inclXding edXcaWion, XWiliW\ pUoYiVion, and Whe

financial V\VWem. WheUe UegXlaWoU\ bodieV aUe VWaWXWoUil\ eVWabliVhed, Whe goYeUnmenW can

achieYe iWV polic\ objecWiYeV in WheVe aUeaV. On Whe conWUaU\, Velf-UegXlaWing maUkeWV poVeV

Whe UiVk of companieV acWing in a manneU conWUaU\ Wo Whe pXblic inWeUeVW.

NeZ WUendV and incUeaVing aZaUeneVV of ESG WUanVlaWeV Wo pUeVVXUeV on boWh inYeVWoUV and

companieV, and miUUoUV incUeaVing UegXlaWion of compan\ behaYioXU in UelaWion Wo WheVe

WUendV. FoU e[ample, eWhical conVXmeUiVm Ueached �98bn in 2019.5 In addiWion Wo incUeaVed

aWWenWion fUom inYeVWoUV, UegXlaWoUV aUe likeZiVe inWUodXcing iniWiaWiYeV aimed aW pUomoWing

VXVWainable deYelopmenW foU bXVineVVeV in line ZiWh ESG.

E[ampleV of RegXlaWoU\ ReVponVeV

The Financial CondXcW AXWhoUiW\¶V (FCA) main aimV inYolYe ³enhanc[ing] Whe inWegUiW\ of Whe

UK financial V\VWem´ and ³pUomoW[ing] compeWiWion in Whe inWeUeVWV of conVXmeUV´.6 IW UecenWl\

inWUodXced inYeVWmenW pUofileV Wo inclXde ESG ZiWhin hoZ Whe\ jXdge inYeVWoUV,7 and fXUWheU

inWUodXced UepoUWing UeTXiUemenWV aligned ZiWh Whe TaVk FoUce on ClimaWe-UelaWed Financial

DiVcloVXUeV.8

GendeU Pa\ Gap UepoUWing iV an e[ample of goYeUnmenW-led UegXlaWion Wo pUomoWe gendeU

eTXaliW\ in Whe ZoUkplace. RegXlaWoUV¶ UeVponVeV can be Veen deYeloping in Whe Vame aUea.

The FCA iV ZoUking WoZaUdV foUmaliVing iWV UegXlaWoU\ appUoach Wo diYeUViW\ and inclXVion

alongVide Whe PUXdenWial RegXlaWion AXWhoUiW\.9 ThiV WieV in ZiWh iWV PXblic SecWoU ETXaliW\

DXW\ aV a pXblic bod\.10 The CompeWiWion and MaUkeWV AXWhoUiW\ (CMA) appeaUV Wo be Waking

ÂÁ hWWpV://ZZZ.fca.oUg.Xk/neZV/VpeecheV/Zh\-diYeUViW\-and-inclXVion-aUe-UegXlaWoU\-iVVXeV

Ê hWWpV://ZZZ.fca.oUg.Xk/neZV/VpeecheV/Zh\-diYeUViW\-and-inclXVion-aUe-UegXlaWoU\-iVVXeV
É hWWpV://ZZZ.fca.oUg.Xk/fiUmV/climaWe-change-VXVWainable-finance
È hWWpV://ZZZ.fca.oUg.Xk/fiUmV/climaWe-change-VXVWainable-finance
Ç hWWpV://ZZZ.nao.oUg.Xk/Zp-conWenW/XploadV/2017/09/A-ShoUW-GXide-Wo-RegXlaWion.pdf
Æ hWWpV://UeVeaUch.eWhicalconVXmeU.oUg/UeVeaUch-hXb/eWhical-conVXmeU-maUkeWV-UepoUW
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VimilaU VWepV in WhiV diUecWion, beginning ZiWh iWV oZn ETXaliW\, DiYeUViW\ and InclXVion

SWUaWeg\ 2020-2024.11

The CMA haV alVo Waken VWepV Wo addUeVV enYiUonmenWal VXVWainabiliW\ ZiWhin iWV UegXlaWoU\

fUameZoUk. IW UecogniVed WhaW Vome bXVineVVeV aUe deWeUUed fUom pXUVXing VXVWainabiliW\

agUeemenWV becaXVe Whe compeWiWion laZ fUameZoUk can be difficXlW Wo naYigaWe. ThXV, iW

iVVXed infoUmaWion Wo help bXVineVVeV XndeUVWand ZheUe Whe dangeUV of compeWiWion laZ lie

in UelaWion Wo VXVWainabiliW\ agUeemenWV. ThiV iV demonVWUaWiYe of hoZ UegXlaWoUV ma\ be

inclined Wo addUeVV ESG WUendV ZiWhin WheiU fUameZoUkV.

HoZ doeV UegXlaWion impacW bXVineVVeV?

IW iV VXggeVWed WhaW neZ ESG UeTXiUemenWV and inYeVWoU demandV Zill affecW companieV¶

abiliW\ Wo UaiVe capiWal.12 WiWh incUeaVed UepoUWing and diVcloVXUe UeTXiUemenWV comeV gUeaWeU

VcUXWin\ of a compan\¶V VWUaWeg\ and acWiYiWieV. RaiVing capiWal WhUoXgh an\ meanV Zill

become challenging aV a UeVXlW. FXUWheUmoUe, aV ZiWh an\ UegXlaWoU\ change, WheUe iV an

added bXVineVV coVW aVVociaWed ZiWh incUeaVing inYeVWmenWV in Wime, mone\, and UeVoXUceV

Wo aVVeVV ESG UiVkV and pUepaUe foU changing obligaWionV.

PoVVible fXWXUe UeVponVeV Wo WUendV

The G7 SXmmiW 2021 Zill Vee diVcXVVion on Whe climaWe emeUgenc\, healWh, CoYid-19

UecoYeU\, fUee and faiU WUade, giUlV¶ edXcaWion, and VXVWainable deYelopmenW financing.13 The

oXWcome of WheVe diVcXVVionV ma\ inflXence fXWXUe WUendV oU VeW in moWion legiVlaWion aUoXnd

Whe ZoUld WhaW coXld fXUWheU inflXence ESG and UegXlaWoU\ UeVponVeV.

ÂÄ hWWpV://ZZZ.g7Xk.oUg/polic\-pUioUiWieV/
ÂÃ https���assets�kpmg�content�dam�kpmg�rr�pdf�ÃÁÂÊ�ÁÊ�impact�of�esg�disclosures�pdf
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Whac ha__e]b if a bdbi]ebb fai[b c^
\eec icb ESG ^b[igaci^]b?
EnfoUcemenW of ESG obligaWionV dependV on Whe obligaWion iWVelf and iWV VoXUce. The\ can be

moUe oU leVV VWUingenW; fUom legal obligaWionV, VXch aV Whe UK¶V legal UeTXiUemenWV on annXal

gendeU pa\ gap UepoUWing, Wo inWeUnal coUpoUaWe WaUgeWV, VXch aV VofW WaUgeWV Wo haYe a WaUgeW

peUcenWage of Zomen boaUd membeUV. The conVeTXenceV of noW meeWing obligaWionV can

WheUefoUe YaU\ Zidel\. MoUe VeUioXV conVeTXenceV mighW inYolYe UegXlaWoU\ enfoUcemenW, foU

e[ample Whe U.S. SEC (SecXUiWieV and E[change CommiVVion) UecenWl\ VeW Xp a ClimaWe and

ESG enfoUcemenW WaVk foUce Wo deal ZiWh ESG-UelaWed miVcondXcW. A leVV VeUioXV, bXW

neYeUWheleVV haUmfXl, conVeTXence iV UepXWaWional damage. TheVe conVeTXenceV can be

diYided inWo WhUee caWegoUieV: financial, legal and UepXWaWional.

Financial

AV menWioned in VecWion 2, failXUe Wo meeW ESG obligaWionV coXld negaWiYel\ impacW

inYeVWmenWV and a compan\¶V abiliW\ Wo finance neZ pUojecWV and WheUefoUe ESG obligaWionV

ma\ be enfoUced WhUoXgh conWUacWV. FoU e[ample, in a pUojecW finance conWUacW, VXVWainabiliW\

condiWionV ma\ be enfoUced WhUoXgh incenWiYeV oU VancWionV. If a compan\ keepV emiVVionV

XndeU a WhUeVhold, Whe\ mighW acceVV a loZeU inWeUeVW UaWe foU Whe loan. On Whe oWheU hand, if

Whe compan\ incUeaVeV emiVVionV Whe\ ma\ be penaliVed ZiWh a fine oU a higheU inWeUeVW UaWe.

In Vome caVeV, bUeaching ESG obligaWionV ma\ amoXnW Wo bUeach of conWUacW, making Whe

agUeemenW inYalid.

Legal & RepXWaWional

AV ESG iVVXeV become incUeaVingl\ peUYaViYe in compan\ VWUaWegieV and Whe global

financial V\VWem, cXUUenW WUendV VXggeVW WheUe Zill be a VXVWained UiVe in liWigaWion UelaWed Wo

VXch maWWeUV.14 ESG-UelaWed liWigaWion iV Wime-conVXming, coVWl\ and can alVo be hXgel\

damaging Wo a compan\¶V UepXWaWion and goodZill, UegaUdleVV of Whe oXWcome.

In Whe UK, WheUe aUe Vpecific obligaWionV placed on laUgeU companieV, VXch aV annXal

UepoUWing UeTXiUemenWV. NoW pXbliVhing VXch infoUmaWion ZheUe UeTXiUed iV XnlaZfXl and

emplo\eUV WhaW fail Wo UepoUW on Wime, oU UepoUW inaccXUaWe daWa, UiVk enfoUcemenW acWionV b\

The ETXaliW\ and HXman RighWV CommiVVion WhaW coXld lead Wo coXUW oUdeUV and fineV.

RepXWaWional UiVkV aUe alVo a poZeUfXl incenWiYe foU pXbliVhing VXch figXUeV aV aZaUeneVV of

Vocial iVVXeV and acceVV Wo infoUmaWion incUeaVe (inclXding knoZledge of non-UepoUWing

ÂÅ https���qqq�lq�com�thoughtLeadership�ESG�litigation�roadmap
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companieV). TheUefoUe, iW becomeV eVVenWial foU companieV Wo fXlfil WheiU obligaWionV and Wo

be ahead of Whe cXUYe. FailXUe Wo do Vo can haYe a negaWiYe impacW on Whe bXVineVV no

maWWeU hoZ VWUong Whe bXVineVV model oU hoZ eVWabliVhed Whe compan\.

OYeUall, Whe conVeTXenceV foU a bXVineVV WhaW failV Wo meeW ESG obligaWionV YaU\, maWching

Whe YaUieW\ of Za\V in Zhich ESG pUincipleV ma\ be inclXded in bXVineVV and finance.

H^f d^eb ge]dea ŋc fichi] ESG?

GendeU eTXaliW\ in Whe ZoUkplace iV noW a neZ phenomenon and ViWV ZiWhin bUoadeU

diVcXVVionV UelaWed Wo ESG in bXVineVV. ESG goeV be\ond chaUiWable acWV and Whe pUoYiVion

of pUo bono VeUYiceV; iW VeekV Wo change Whe coUpoUaWe mindVeW b\ cUeaWing an enYiUonmenW in

Zhich emplo\eeV aUe YalXed and VXppoUWed eTXall\, and Vocial and enYiUonmenWal iVVXeV

aUe effecWiYel\ moniWoUed in compan\ pUacWice. In WhiV UeVpecW, gendeU ViWV aW Whe heaUW of

ESG conVideUaWionV and inclXdeV UepUeVenWaWion and WUanVpaUenc\, inWeUVecWionaliW\, pa\ gap

UepoUWing, and gendeU-baVed Yiolence and haUaVVmenW in and oXW of Whe ZoUkplace.

PXblic companieV aUe XndeU gUeaW pUeVVXUe Wo be moUe WUanVpaUenW UegaUding pa\ and

diYeUViW\ ZiWhin Whe ZoUkplace.15 DiYeUViW\ acUoVV VenioU manageUial poViWionV and ZiWhin

boaUdV of diUecWoUV aUe VcUXWiniVed b\ inYeVWoUV and Whe pXblic Zho aUe incUeaVingl\ able Wo

acceVV infoUmaWion on companieV. ETXal gendeU UepUeVenWaWion, paUWicXlaUl\ of BAME

Zomen, on coUpoUaWe boaUdV and in leadeUVhip UoleV haV a poViWiYe impacW on bXVineVVeV

and fXWXUe geneUaWionV and acWV aV a ke\ moWiYaWoU foU companieV Wo addUeVV gendeU aV paUW

of WheiU ESG VWUaWeg\. TheUe iV a demonVWUaWable link beWZeen UepUeVenWaWion of Zomen aW

Whe higheVW leYelV of bXVineVV and Whe pUofiWabiliW\ and VWock pUiceV of a compan\.16

A Vpecific aUea of ESG WhaW haV UeceiYed conVideUable aWWenWion iV Whe gendeU pa\ gap. In Whe

UK, Whe goYeUnmenW haV Waken VWepV WoZaUdV pUogUeVVing gendeU eTXaliW\ in Whe ZoUkplace

ZiWh Whe ETXaliW\ AcW 2010 (GendeU Pa\ Gap InfoUmaWion) RegXlaWionV 2017 Zhich VeekV Wo

highlighW and addUeVV diVcUepancieV in pa\ beWZeen male and female colleagXeV. Pa\ gap

UepoUWing, hoZeYeU, doeV noW neceVVaUil\ diVWingXiVh beWZeen Whe e[peUienceV of BAME

Zomen aV VhoZn b\ eWhniciW\ pa\ gap UepoUWing. The eWhniciW\ pa\ gap iV laUgeVW in London

ÂÇ https���qqq�spglobal�com�en�research�insights�articles�hoq�gender�fits�into�esg
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aW 23.8 peUcenW and VmalleVW in WaleV aW 1.4 peUcenW17. CompanieV can impUoYe WheiU gendeU

pa\ gap UepoUWing b\ Waking inWo conVideUaWion inWeUVecWional dimenVionV VXch aV eWhniciW\

Woo.

While addUeVVing Whe gendeU pa\ gap iV an impoUWanW VWep, gendeU ZiWhin ESG iV mXch

bUoadeU Whan WhiV. All Vocial aVpecWV mXch be conVideUed fUom a gendeUed peUVpecWiYe and

addUeVVed aV VXch ZiWhin Whe ESG fUameZoUk and be\ond. One VXch e[ample iV addUeVVing

iVVXeV of gendeU-baVed Yiolence and haUaVVmenW WhaW emplo\eeV face boWh ZiWhin and

oXWVide of Whe ZoUkplace. A UepoUW b\ TUC foXnd WhaW 52 peUcenW of Zomen had e[peUienced

XnZanWed Ve[Xal behaYioXUV aW ZoUk, a nXmbeU Zhich UoVe Wo 63 peUcenW foU Zomen aged

16-2418. SimilaUl\, companieV can ZoUk Wo beWWeU pUoWecW emplo\eeV fUom gendeU-baVed

Yiolence oXWVide of Whe ZoUkplace aV paUW of WheiU ESG VWUaWeg\. DomeVWic abXVe eTXaWeV Wo

a �14 billion loVV of economic oXWpXW annXall\ in Whe UK19 bXW, deVpiWe WhiV, conWinXeV Wo be

laUgel\ XnaddUeVVed b\ companieV.
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Whac ca]gib[e bce_b ca] a bdbi]ebb
caZe c^ addaebb ge]dea fichi] cheia
ESG age]da?
AUeaV WhaW likel\ e[peUience Whe moVW gendeU-baVed diVcUiminaWion aUe WhoVe Zhich eiWheU

Uel\ on laUgel\ nXmbeUV of Zomen oU WhoVe Zhich aUe WUadiWionall\ male-dominaWed.20

HoZeYeU, aVide fUom eWhical UeaVonV Wo do Vo, all bXVineVVeV can benefiW fUom Waking VWepV

ZiWhin WheiU ESG agenda Wo addUeVV gendeU. ReVeaUch VhoZV WhaW gUeaWeU diYeUViW\ amongVW

emplo\eeV UeVXlWV in gUeaWeU pUofiWabiliW\ and YalXe cUeaWion.21

WhaW do ESG inYeVWoUV look aW?

To XndeUVWand ZhaW bXVineVVeV can do, Ze mXVW XVe ZhaW ESG inYeVWoUV pUioUiWiVe aV

gXidelineV foU effecWiYe ESG managemenW. People aUe one of Whe foXU ke\ pillaUV WhaW dicWaWe

Whe ESG meWUicV looked aW b\ VXVWainable inYeVWoUV.22 ThiV inclXdeV YaUioXV iVVXeV Uanging

fUom diYeUViW\ UepoUWing and Zage gapV Wo Whe healWh and VafeW\ of emplo\eeV and laboXU

UighWV.

To addUeVV gendeU, a Vocial inYeVWoU ma\ look aW eTXal oppoUWXniWieV aW ZoUk, Whe pa\ gap,

Whe edXcaWion and WUaining pUoYided foU a ZoUkfoUce, UiVkV of foUced laboXU, and Whe faciliWaWion

of acceVV Wo medical and healWhcaUe VeUYiceV foU emplo\eeV, amongVW oWheUV.23

WhaW aUe Whe Wangible VWepV a bXVineVV can Wake?

The moVW effecWiYe diYeUViW\ and inclXVion VWUaWegieV Wake an inWeUVecWional appUoach and

inWegUaWe iniWiaWiYeV WhUoXghoXW Whe enWiUe emplo\ee e[peUience, fUom UecUXiWmenW WhUoXgh Wo

UeWiUemenW.24 The VWepV VXggeVWed heUe aUe noW an e[haXVWiYe liVW of acWionV.

A compan\ VhoXld fiUVW look aW iWV cXUUenW peUfoUmance WhUoXgh UeYieZing diVaggUegaWed

daWa,25 and aVVeVV ZheUe iWV VWUengWhV and ZeakneVVeV lie. Once WhiV iV done, iW can make

acWiYe changeV Wo addUeVV WheVe ZeakneVVeV.
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The poWenWial VWepV a bXVineVV can Wake can be diYided inWo foXU main aUeaV: edXcaWion,

emplo\menW lifec\cle, iniWiaWiYeV, and cXlWXUe.

EdXcaWion

BXVineVVeV can Wake VWepV Wo pUoYide edXcaWion WhUoXghoXW emplo\menW Wo enVXUe eTXal

acceVV Wo oppoUWXniWieV aW moUe VenioU leYelV26 and Wackle ineTXaliWieV WhaW ma\ acW aV a

baUUieU Wo VecXUing a Uole in Whe fiUVW place.27 BXVineVVeV can cUeaWe a coheViYe edXcaWion

VWUaWeg\ WhaW inclXdeV deYelopmenW planV foU each emplo\ee.

Emplo\menW Lifec\cle

BXVineVVeV can enVXUe WhaW policieV on UecUXiWmenW and emplo\menW aUe WhoUoXgh. The\

VhoXld inclXde non-diVcUiminaWion policieV and a meUiW-baVed appUoach Wo UecUXiWmenW and

UeWenWion.28 TheUe VhoXld be gXidance on hoZ Wo ZUiWe job adYeUWiVemenWV fUee fUom impliciW

gendeU biaV and XVing diYeUVe job boaUdV Wo Ueach a Zide aXdience.29

The WeUmV of emplo\menW inclXded in conWUacWV VhoXld be faiU. ThiV inYolYeV inclXding

claXVeV on UegXlaU faiU-pa\ UeYieZV, paUenWal leaYe, and acceVV Wo faciliWieV and VeUYiceV

appUopUiaWe Wo gendeU needV amongVW oWheUV.30

IniWiaWiYeV

OfWen, iniWiaWiYeV Wo enVXUe diYeUViW\ and inclXVion µVWa\ aW Whe gUaVVUooWV leYel¶.31 BXVineVVeV

VhoXld enVXUe Whe\ commiW Wo implemenWing WheVe iniWiaWiYeV. FoU e[ample, Whe\ can cUeaWe

dedicaWed diYeUViW\ and inclXVion commiWWeeV and VWeeUing gUoXpV Wo gXide Whe compan\¶V

aimV and enVXUe objecWiYeV aUe meW.

If feaVible, anoWheU YalXable iniWiaWiYe coXld be VponVoUVhip and menWoUVhip pUogUammeV foU

boWh WhoVe ZiWhin and oXWVide of Whe oUganiVaWion.32

CXlWXUe

An inclXViYe cXlWXUe iV eVVenWial Wo addUeVV gendeU ZiWhin a compan\¶V ESG agenda.

DiYeUViW\ nXmbeUV ma\ VXggeVW inclXViYiW\, bXW WUXl\ pUomoWing inclXVion UeTXiUeV

implemenWing conWinXoXV liVWening and engagemenW VXUYe\V and deVigning Za\V Wo meaVXUe
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Whe impacW.23 FXUWheU, a bXVineVV needV Wo enVXUe WhaW WheUe aUe accoXnWabiliW\ mechaniVmV

and gUieYance pUoceVVeV in place in caVe VomeWhing doeV go ZUong.33

Afterword

WiWh WhankV Wo KaWheUine VaUaWhaUajah foU ediWing, UeVeaUching and cooUdinaWing WhiV UepoUW,

RXb\ BUookV foU UeVeaUch and pUoofUeading and Wo ReVeaUch HXb membeUV Ana NaVh and

Amanda Allcock foU conWUibXWing mXch YalXed UeVeaUch.
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